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Child Protection Policy for Virgo Fidelis Preparatory School    

Introduction

The Staff and Governors of the School are committed to ensuring that all pupils achieve the best outcomes in line with the Government's Every Child Matters: Change for Children programme, that is for every child to  

· Be healthy  

· Stay Safe    

· Enjoy and achieve    

· Make a positive contribution    

· Achieve economic well-being.

This policy relates to the "staying safe" outcome and contributes to multi-agency local safe-guarding practice.

Safeguarding and promoting the welfare of children is:

· Protecting children from maltreatment

· Preventing impairment of children’s health and development

· Ensuring that children are growing up in circumstance consistent with the provision of safe and effective care and

· Undertaking that role so as to enable all children to have optimum life chances and to enter adulthood successfully.

“Safeguarding” depends on all agencies working with children, young people and their families taking all reasonable measures to ensure that the risks of harm are minimized. Where there are concerns about children and young people’s welfare all agencies must take all appropriate actions to address them, working to agreed local policies and procedures in full partnership with other agencies.

Training and support

The Governing body will ensure that:

We have a designated senior member of the leadership team for child protection.

The designated person will attend appropriate training as required.

We have a senior member of staff who will act in the designated person’s absence, who has also received the appropriate training.

We identify and train a nominated Governor for child protection.

All members of staff will receive appropriate training to develop their: 
· understanding of signs and indicators of abuse, (appendix 1)
· understanding of how to respond to a pupil who discloses abuse, (appendix 2)
· understanding of the procedures to be followed in sharing a concern of possible abuse or a disclosure of abuse, (appendix 3).

New staff, supply staff and volunteers will be advised of the school's child protection arrangements and contact details of the designated person as part of their induction into the school.

Safe Recruitment

Preventing unsuitable people from working with children and young people is essential for keeping children safe. Rigorous selection and recruitment of staff and volunteers is therefore a key responsibility of the Head Teacher and Governing Body. We will therefore ensure that the following areas are addressed:

· Recruitment advertisements will include a child protection statement.

· List 99 check; Criminal Records Bureau checks; identity checks and qualification checks will be carried out in accordance with the DCSF guidance ''Safeguarding Children and Safer Recruitment in Education" 2007.

· The Head Teacher and nominated Governor will receive training in Safer Recruitment and ensure that safe recruitment procedures are followed.

· A central record of checks will be maintained by the Bursar and reviewed regularly by the Governing Body.

Records and monitoring

Well kept records are essential to good child protection practice. Our school is clear about the need to record any concern held about a children within our school, the need to keep child protection records separate from the main school file and in a locked cabinet and when they should be passed to other agencies.

The Governing Body is responsible for reviewing this policy on an annual basis and ensuring that practice is line with the policy.

Extended schools and lettings - the use of school premises by other organizations

Where services, facilities or activities are provided separately by another body using the school premises the Governing Body will seek written assurance that the body concerned has appropriate policies and procedures in place in regard to safeguarding children and child protection.

Responsibilities of the Head Teacher

The Head Teacher will:

· Ensure that the safeguarding policies and procedures are fully implemented and followed by all staff.

· Ensure that resources are allocated to enable the designated person and other staff, as needed, to attend strategy discussion, inter-agency meetings and contribute to assessments etc.

· Ensure that there is an identified Deputy to take on the above responsibilities in the absence of the Head Teacher.

· Be responsible for receiving allegations against staff and volunteers.

· Record details of all allegations against staff and volunteers and report to the Governors in order to ensure allegations are dealt with in an objective and transparent way.

· Consider consulting with the LA designated Allegations Manager before responding to an allegation.

· Be responsible for carrying out any actions agreed with the Governors/LA Allegations Manager and reporting on outcomes.

Responsibilities of the Designated Person for Safeguarding Children

· Referring a child if there are concerns about welfare, possible abuse or neglect, to the Children's Social Care duty team.

· Ensuring that detailed and accurate written records of concerns about a child are kept, even if there is no need to make an immediate referral.

· Ensuring that all such records are kept confidentially, securely and are separate from pupil records. The file will contain a front sheet listing dates and brief entry to provide a chronology.

· Ensuring that an indication of further record-keeping is marked on the pupil records.

· Acting as a focal point for staff concerns and liaising with other agencies and professionals.

· Ensuring that either they or another appropriately informed member of staff attend case conferences, family support meetings, core groups or other multi-agency planning meetings, contributing to the Framework for Assessments process and providing a report which has been shared with the parents.

· Ensuring that all school staff and volunteers are aware of the school's CP policy and procedures, and know how to recognise and refer any concerns.

· Attending appropriate training as required by the Croydon Safeguarding Children Board in order to keep up to date with current knowledge in fulfilling the role.

· Attending the training provided specifically for the designated persons at least once every two years.

· Ensuring that all staff receive appropriate training once every three years.

· Ensure that staff are updated regularly on current child protection issues such as Sexually Active Children, Female Genital Mutilation, Forced Marriage of a Child and to provide a forum for the development of good practice.

· Providing, an annual report for the Governing Body, detailing 

· any changes to the policy and procedures;

· training undertaken by the designated person, and by all staff and Governors; and

· the number of children who have a 'Child Protection Plan'.

Responsibilities of the teaching and non teaching staff in the school

· Undertake appropriate training in relation to safeguarding and promoting the welfare of children at least once every three years and apply in practice.

· Be alert to signs of abuse and report immediately to the designated teacher.

· Comply with the school policies and procedures on behaviour management and comply with all policies in the Staff Handbook.

Confidentiality

We recognise that all matters relating to child protection are confidential. The designated senior person will disclose personal information about a pupil to other members of staff on a need to know basis only. All staff must be aware that they cannot promise a child to keep secrets which might compromise the child's safety or well-being or that of another.

We will always undertake to share our intention to refer a child to Children's Social Care with their parents/carers, unless to do so could put the child at greater risk of harm or impede a criminal investigation.

Supporting Staff

We recognise that staff working in the school who have become involved with a child who has suffered harm or appears to be likely to suffer harm may find the situation stressful and upsetting.

We will support such staff by providing an opportunity to talk through their anxieties with the designated senior person and to seek further support. This could be provided for all staff by, for example, the Head Teacher, by Occupational Health and/or a Teacher/Trade Union representative as appropriate.

Allegations against staff

All school staff should take care not to place themselves in a vulnerable position with a child. lt is always advisable to ensure that your work with individual children or meetings with parents are conducted in view of other adults.

All staff should be made aware of the school's behaviour/discipline policy and the school’s expectations of all staff with reference to professional boundaries.

We understand that a pupil may make an allegation against a member of staff. lf such an allegation is made, the member of staff receiving the allegation will immediately inform the Head Teacher or the most senior teacher if the Head is not present.

The Head Teacher/senior teacher on all such occasions will discuss the content of the allegation with the Governors/LA Allegations Manager before discussing the details with the member of staff concerned.

If an allegation made to a member of staff concerns the behaviour of the Head Teacher, the person receiving the allegation will immediately inform the Chair of Governors who will consult the Governors/LA Allegation Manager without notifying the Head Teacher.

Physical Intervention/Positive Handling

Our policy on physical intervention/positive handling by staff is set out separately, as part of our Behaviour Policy. It complies with the DCSF non-statutory guidance ''Use of Force to Control or Restrain Pupils'' (2007) which is available on Teachernet. 

Such events should be recorded and signed by a witness.

We understand that physical intervention of a nature which causes injury or distress to a child may be considered under LA child protection or disciplinary procedures.

Bullying 

Our procedures on the prevention and management of bullying are set out in a separate policy and acknowledge that to allow or condone bullying is unacceptable in our school.

Cyber-bullying

The school's procedures to prevent and manage cyber-bullying are cross referenced to our anti-bullying policy. Please see Appendix for guidance.

Racist Incidents

Our procedures on dealing with racist incidents are set out in a separate policy.

Sexual exploitation/substance misuse

Pupils who are identified to be at risk will be referred to Children's Social Care within CSCB child protection procedures.

Pupils with Medical Needs

Our procedures for dealing with the medical needs of pupils are set out in a separate policy and have regard to: DFSC/DOH Good Practice Guide 'Supporting Pupils with Medical Needs' and DfES Circular 14/96 ‘Supporting Pupils with Medical Needs’ and comply with the School’s Health and Safety Policy.

There is no legal duty for school staff to administer medication to pupils and the staff who do so act in a voluntary capacity. No pupil under 16 will be given medication without his or her parent's/carer's consent.

Looked After Children

The Head Teacher will ensure that a member of staff is appointed as a designated teacher for LAC. 

The education staff will contribute when necessary to the 'in care reviews' and/or case conferences of children who are subject of a child protection plan and to the Personal Education Plan.

The designated person for looked after children in the school is:

Mrs Pollard

Whistleblowing

We recognise that children cannot be expected to raise concerns in an environment where staff fail to do so. All staff should be aware of their duty to raise concerns about the attitude or actions of colleagues. If necessary, they should speak to the Head Teacher or the Chair of Governors.

Health & Safety

The policy on this subject is set out in a separate document.

Female Genital Mutilation

This form of abuse involves mutilation by way of female circumcision, excision or infibulations. It causes long term mental and physical suffering, difficulty in giving birth, infertility and even death. The designated person for child protection will: 

Ensure that all of the school staff are aware of the indicators of the possibility that a child is undergoing or has undergone FMG and of their responsibility to advise the designated person of any concerns.

If there is an imminent threat of a child/young person being taken out of the country, the police and the Government's Forced Marriage Unit (www.fco.gov.uk or 020 7008 0230) will be contacted.

Self Harming & Suicidal Behaviour

Self-harm and suicide threats and gestures by a child put the child at risk of significant harm, and should always be taken seriously. They may also be indicative of psychological or emotional disturbance triggered by physical, sexual and/or emotional abuse or chronic neglect which may also constitute significant harm.

Sexually Active Children

Children under 13 years

A child under 13 is not legally capable of consenting to sexual activity. Any offence under the Sexual Offences Act 2003 involving a child under 13 is very serious and should be taken to indicate a risk of significant harm to the child. Cases involving children under 13 should always be discussed with the child protection designated person.

Under the Sexual Offences Act penetrative sex with a child under 13 is classed as rape. Where a member of staff is concerned that a child is involved with penetrative sex or other intimate sexual activity there will always be reasonable cause to suspect that a child, whether girl or boy, is suffering or is likely to suffer significant harm. The case should be referred to LA children's social care followed by a strategy meeting/discussion to discuss appropriate next steps.

Young Carers

In many families, children contribute to family care and well-being as a part of normal family life. A young carer is a child who is responsible for caring on a regular basis for a relative (usually a parent, grandparent, sometimes a sibling or very occasionally a friend) who has an illness or disability.

Many young carers may experience:

· Social isolation;

· A low level of school attendance;

· Some educational difficulties;

· Impaired development of their identity and potential;

· Low self-esteem;

· Emotional and physical neglect;

· Conflict between loyalty to their family and their wish to have their own needs met.

Supporting Vulnerable Pupils

We recognise that children who are abused or who witness violence may find it difficult to develop a sense of self worth or view the world as a positive place. We will try to ensure that this school provides a stable and secure place for all pupils through the development of policies and procedures that encourage self esteem, self motivation and good behaviour.

The school community will therefore: 

Establish and maintain an ethos, which is understood by all staff, which enables children to feel secure and encourages them to talk knowing that they will be listened to.

Ensure that all children know there is an adult in the school whom they can approach if they are worried or in difficulty.

Provide across the curriculum opportunities which equip children with the skills they need to stay safe from harm and to know to whom they should turn for help.

Parental Involvement

lt is important that parents/carers understand the school’s responsibility to:

· Safeguard and promote the welfare of children

· Share information and work in partnership with other agencies when there are concerns about a child's welfare.

In general staff will seek to discuss any concerns about a child's welfare with the family and, where possible, seek their agreement to making referral to children's social care. However this should only be done where it will not place a child at increased risk of significant harm.

