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Virgo Fidelis Preparatory School 

Pupil Welfare and Discipline Policy

It is the policy of the School:

1. To encourage positive behaviour which enhances opportunities for all to learn;

2. To establish acceptable patterns of behaviour that encourage a sense of responsibility towards others;

3. To develop a strong feeling of self, both in the School and in the community at large.

Aims and Expectations

It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is treated fairly and well. We are a caring community, whose values are built on our faith and mutual trust and respect for all. The school behaviour policy is therefore designed to support the way in which all members of the school can live and work together in a supportive way. It aims to promote an environment where everyone feels happy, safe and secure.

We expect every member of the school community to behave in a considerate way towards others. We treat all children fairly and apply this behaviour policy in a consistent way in order to encourage our pupils to become positive, responsible and increasingly independent members of the school community. 
Two members of staff are named ‘practitioners for behaviour management’ (PBM). They are Miss Ryan in Key Stage 2 and Mrs Pollard for Early Years/Foundation Stage and Key Stage 1. While the following procedures are effective ways of dealing with most incidents of bad behaviour occasionally intervention is needed. Both practitioners are available for informal discussions with staff most lunch times and at all times in the case of a real emergency. All referred cases are subsequently reported to the Head Teacher 

Misbehaviour

The general procedure for dealing with bad behaviour is as follows:

The first line of approach is to talk to the pupil and explain what he or she is doing wrong.  Often this will be sufficient. 

This usually means being kept in at break time.

The second line of approach is to give the pupil some work to do, perhaps during their lunch or morning break. You may also consider loss of privileges.

         The third line of approach is to complete an 'incident form' and 
send to PBM. (Copy in Appendices)
     
The fourth line of approach is to get the pupil to report to 
Head Teacher.

The fifth line of approach is the 'daily report'.  This is a suitable alternative for certain pupils who consistently produce poor work, misbehave in class, or are generally unsatisfactory.

The PBM should recommend to the Head that certain pupils should be put on daily report.  Other members of staff who feel that a certain pupil ought to be put on daily report should discuss the matter with the PBM. The minimum period for the daily report is five days. The reason for the pupil being on daily report should be clearly stated on top of report card. 

If there is no appreciable improvement in behaviour the pupil will be sent to the Head Teacher and the possibility of a temporary or permanent exclusion will be considered and the parents will be contacted.

In extreme cases, a Head's Disciplinary Hearing, comprising the Head, two Governors, a Deputy Head, the pupil and his parents will meet to decide upon the pupil's future.
Sanctions 

It is the responsibility of individual Teachers to deal with discipline themselves as far as possible. Serious incidents must be reported to the PBM. These incidents will be recorded in the Teacher’s diary noting dates, times and relevant details.

The following strategies may be applied as considered appropriate if a child openly refuses to follow instructions, continues to be disruptive so that a Teacher is unable to teach, hits another child or uses inappropriate language:

· Redirect the child to task

· Reprimand

· Change of seat

· Explain what the child has done wrong
· Withdrawal of playtime.
The school does not tolerate bullying of any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying altogether, we do everything in our power to ensure that all children attend school free from fear. (See separate policy.)

All members of staff should be aware of the regulations regarding the use of force by Teachers, as set out in DCFS Circular 10/98, relating to section 550A of the Education Act 1996: The use of Force to Control or Restrain Pupils. (Attached to this policy.) 

We do not use corporal punishment. 

Teachers in our school do not hit, push or slap children, staff only intervene physically to restrain children or to prevent injury to a child, or if a child is in danger or hurting him/herself. The actions we take are in line with government guidelines on the restraint of children.

Recognition and Reward

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and co-operation. This policy is designed

 to promote good behaviour, rather than merely deter anti-social behaviour.

The school acknowledges all the efforts and achievements of children, both in and out of school by:-
· Cups and certificates given in assembly

· House points given for good behaviour and work

· House of the week – certificate in assembly, the house is applauded and lead out

· Child of the week certificate given in assembly and children applauded

· Pupils’ work displayed in an attractive manner

· Head Teacher/Deputies given a chance to praise individuals
· Head Teacher Award is given in appropriate cases.

· Staff Rewards 
· Teachers congratulate children

· Teachers give out house points and/or stickers/stamps

· Social – a star is given to the class that lines up well in the playgrounds and a chart is kept, to encourage good behaviour

· Sending to the Head Teacher/Deputies for a sticker and praise

Classroom Expectations

Classroom codes will be negotiated and agreed with the children at the beginning of the school year so that they have ownership of them.

They will be positive and concise. They will be displayed in the classroom.

Start of lessons

Children should enter the classroom sensibly and go straight to their desk to commence work or sit on the carpet, as instructed.

Children should remain silent during register waiting to answer their name.

During lessons

1. Children should remain silent when the Teacher talks to the whole class.

2. If a question is asked children should raise their hand to answer.

3. Children are expected to show respect for each other’s property and should always ask before they borrow things.

4. Children are expected to work sensibly, be polite and show consideration towards fellow pupils especially during group work or discussions when a certain amount of working noise is to be expected.

5. There should be an insistence on a quiet working atmosphere in the classroom. At the end of the lesson the children should wait for instructions from the Teacher.

6. Chairs should be put underneath the tables and their work area left tidy unless they are resuming work after break.

7. Children should leave the classroom in a quiet, orderly fashion.

Children should carry out reasonable requests from the Teacher at once and without argument. There is no excuse for rudeness, disrespect or disobedience. Breaking this rule should be treated very seriously.

The classroom is the workplace of the school, therefore our expectations of conduct should be clearly understood and reflect the overall aim of the school.

Implications for the Teacher
If we are to expect a high standard of behaviour from our children, then we as their Teachers should also set high standards and be good role models. The following will ensure this:

1. Be in the cloakrooms before the children (by 8.30 am.)

2. Be well prepared and keep everyone occupied and interested.

3. Extend and motivate all pupils. Display success criteria in classroom, model high standard work.

4. Display targets, set high expectations.

5. Mark all work and give rapid feedback. Work should never be returned unmarked or without an immediate response.

6. Insist on a satisfactory piece of work every time. Unsatisfactory work should be followed up with appropriate action.

7. Keep an attractive, clean and tidy room. Children should be trained in the care of equipment, materials and care of their own workplace.

8. Special attention should be given when grouping the children e.g. ability, behaviour etc.

9. Full titles should be used by adults in front of the children (Mr, Mrs, Miss, Ms)

10. Teachers should encourage pupils to talk to everyone in a way that is socially acceptable. Name-calling is unacceptable behaviour and should not be ignored.

11. Polite and considerate behaviour should be rewarded.

12. The Teacher should be fair at all times and listen to all sides. Once a decision is made, it must be considered final by all parties.

13. The Teacher should make pupils aware that non-teaching staff and helpers should be treated with the same respect accorded to Teachers.

Remember: We do not use physical punishment.

Other Behaviour to avoid
Humiliating pupils
Shouting

Over reacting

Blanket punishments

Over punishment

Sarcasm

Criticising the child personally - always focus on the behaviour.

Do all you can to
Use humour if appropriate
Keep calm

Listen be positive and build relationships

Ensure that promised sanctions are carried out and that promised rewards are given

Be consistent

ALWAYS APPLY CODE POSITIVELY

In the corridors

High standards of behaviour should also be reflected in the corridor. Teachers must:

Supervise the children leaving and entering the classroom

Deal immediately with any misbehaviour

Maintain positive and friendly relationships with the children e.g. greetings, smiles and communication

In the Playground

Staff should ensure that:

They are on duty on time

The playground is supervised at all times with correct ratio of staff to pupils.

Their full attention is on the supervision of the children and not on any other task e.g. marking or running clubs

Any misbehaviour or brewing incidents are dealt with immediately

Aggressive behaviour is dealt with immediately and recorded.

Children who display aggressive behaviour towards others are brought to either the PBMs or to the Head Teacher, and the child excluded from the play area until their behaviour is addressed.

Children displaying social problems (e.g. solitary children) are observed and reported to the class Teacher.

School Council members are available in both play areas to help with children who are solitary.

Initiative is taken to build up good relationships with the children.

Lunchtimes 

Grace will be said in the classroom before bringing the children down to lunch.

The children are expected to stand in the dinner line quietly and to be quiet while they are eating. Once they have finished eating and have cleared up they may talk.

When the bell rings children should stop what they are doing and look at the duty Teacher.

Children should leave the hall in silence when given permission by the staff on duty.

Out of School Visits 

Teachers should ensure that:

· Children are made aware of appropriate behaviour for different situations. 

· Pupils are made aware of the expected code of behaviour for a particular situation e.g. the difference between a carol service and a pantomime.

· Pupils are made aware that it is their responsibility for maintaining the reputation of the school.
· The pupils dress appropriately for the occasion.

Exclusions

Only the Head Teacher has the power to exclude a pupil from school. The Head Teacher may also exclude a pupil permanently, after consultation with the governors.
The role of the Head Teacher
It is the responsibility of the Head Teacher to implement the school behaviour policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Head Teacher to ensure the health, safety and welfare of all children in the school.

The Head Teacher supports the staff by implementing the policy, by appointing practitioners for behaviour management (PBMs) by setting the standards of behaviour, and by supporting staff in the implementation of the policy.

The Head Teacher keeps records of all reported serious incidents of misbehaviour.

The Head Teacher has the responsibility for giving fixed-term exclusions to individual children for serious acts of misbehaviour. For repeated or very serious acts of anti-social behaviour, the Head Teacher may permanently exclude a child after consultation with the school governors and discussion with parents.

The role of Parents

The school works collaboratively with parents so children receive constant messages about how to behave at home and at school.

We expect parents to support their child’s learning and to co-operate with the school as set out in the home-school agreement. (See Prep Diary) We try to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child’s welfare or behaviour.

If the school has to use reasonable sanctions to punish a child, we would expect the parents to support the actions of the school. If parents have any concerns about the way that their child has been treated, they should initially contact the class Teacher, following the procedure set out in the complaints policy.

Monitoring 

The Head Teacher monitors the effectiveness of this policy on a regular basis. She also reports to the governing body on the effectiveness of the policy when requested and, if necessary, makes recommendations for further improvements.

The school keeps records of incidents of misbehaviour. The class Teacher should record minor classroom incidents. Teachers and midday assistants also keep written details of any incidents that occur at break or lunchtime in the incident book that is kept in the staff room.

The Head Teacher keeps a record of any pupil who is excluded for a fixed term, or who is permanently excluded. A record is made on the pupil’s file.

Exclusion Appeals Process
· Only the Head Teacher has the power to exclude a child from school. 

· Parents may appeal against the exclusion.

· The Governing body will form an appeal committee, comprising 3 members one of whom is not involved in the day-to-day management of the school.

· No Governor will sit on the Appeal Committee who has had any prior involvement in the case or who for any other reason may not be impartial.

· The appeal should be made in writing to the Clerk to the Governors within 14 days of the exclusion explaining the grounds of the appeal.

· The Clerk to the Governors will then set up an Appeal Committee, to meet within 14 days if possible.

· Any relevant documents intended for use during the appeal must be submitted to the other party via the Clerk in advance of the meeting.

· Parents may bring a friend to help support them. They may have legal representation if they choose; but in this case the hearing may be postponed so that the school can be legally represented.

The following will be the order of proceedings:

1. Head will present the school's case + evidence + witnesses.

2. Parents present their case + evidence + witnesses..

3. Each party may question the other.

4. Head sums up

5. Parents have the last word.

6. Committee consider in private and delivers its opinion with brief reasons as soon as is practicable.

7. The excluded child may attend at the discretion of the Committee Chair.
8. The committee will consider the needs of the school as well as those of the pupil. Options are either to confirm the exclusion or to direct the pupil to be reinstated, in which case the Head will have the power to apply a lesser sanction.

All parties will be informed of the outcome in writing.

Policy Review
The Governors and Senior Management review this policy every two years.  
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